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State of Florida
Brevard Soil and Water Conservation District
3695 Lake Drive, Cocoa, FL 32926-4219
Tel. (321) 633-1700 – Fax (321) 633-1890


Brevard Soil and Water Conservation District
Board of Supervisors
Business Meeting Minutes

The Brevard Soil and Water Conservation District met in a regular public session on Wednesday, January 14th, 2026, at 4:00 P.M., at the Agricultural Center, 3695 Lake Drive, Cocoa, FL 32926

Board Members Present: 		Bud Crisafulli, Chairman
					Brian Fleming, Co-Chairman
					Jim Fletcher, Supervisor (Zoom)
					Billy Kempfer, Secretary (Zoom)

[bookmark: _Hlk126899035]Staff Members Present: 			Beth Shepheard, UF/IFAS Extension Director
			Morgan Yoder, UF/IFAS Ag/Livestock Agent
			Keith Newman, UF/IFAS Ag Program Assistant
			Derrick Wyle, NRCS, District Conservationist	

Presented Documents
· January’s Agenda
· October’s Meeting Minutes

1. Call to Order:
Bud C. called the meeting to order at 4:00 P.M.

2. Treasurer’s Report: 
The account balance is $43,837.79. 
Motion to approve report made by Brian F. and seconded by Bud C. Motion passed 4-0

3. Review and Approval of Minutes for the prior Board of Supervisors meeting:
Motioned to approve by Billy K., 2nd by Jim F. Motion passed 4-0.



4. District Conservationist update:
a. 55 total applications, 37 of those from Brevard County.
b. 23.3M allocated for EQIP, 15.2M for CSP.
c. Due date was October 3rd and was extended to January 14th due to the shutdown.
d. A lot of the projects are from last year that rolled over into this year.
e. Discussed lower funding this year and that the high priorities were high tunnels, fencing, and irrigation.
  
5. UF/IFAS Extension update:
a. Beth asked the board to speak about future requirements to hold a seat in the BSWCD. The board approved. Beth then discussed changes to election rules that will require additional reporting. She also talked about the BSWCD vote rotation issues. 
Billy K. reminded the board about seat appointment history and his concern about future financials. Bud C. discussed SWCD history. He also proposed keeping the BSWCD's future on the agenda. Jim F. agreed with Bud C. and Billy F., and he is also concerned about future financials. Brian F. suggested planning for the worst and hoping for the best. The board asked Keith N. to add BSWCD's future on the agenda.

6. Old Business:	
a. Discussed continued website options as well as the merger between Streamline and CivicPlus. 
Jim F. made a motion not to pay for Streamline. It should fall to FDACS to provide guidance and funding for a website. 2nd by Billy K. Motion tied/failed 2-2.
Billy K. motioned to table the website discussion for the next meeting. 2nd by Brian F. Passed 4-0.
Jim F. discussed FDACS inactivity with SWCDs and others. Billy K. suggested a letter to the legislation. Bud C. recommended waiting to see what happens in the legislation. Note: Both Billy K’s and Bud C’s comments refer to the Old Business and UF/IFAS Extension Update.
      
7. New Business:
a. Morgan Y. presented a 4-H request for funding to purchase standard chicken cages to help with the 4-H Poultry Project. Jim F. stated that the board shouldn’t pay the full amount and that the 4-H Foundation should also cover the cages.
Jim F. motioned to fund $5,000 of the $10,000 requested. 2nd, by Brian F., who then asked about the 4-H program. Passed 4-0.

8. Additions to Agenda / Open Discussion:
a. Bud C. reminded the board that they need to vote in board officers for the year.
Jim F. motioned to keep the officers the same as last year. 2nd by Billy K. Passed 4-0




The BSWCD Officers are 	Bud Crisafulli, Chairman
					Brian Fleming, Co-Chairman
					Jim Fletcher, Supervisor
					Chris McMaster, Treasurer
					Billy Kempfer, Secretary

Billy K. moved to adjourn. 2nd by Chris M., Bud C. adjourned the meeting at 5:13 PM. 

Meeting minutes submitted by Keith N.
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