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State of Florida
Brevard Soil and Water Conservation District
3695 Lake Drive, Cocoa, FL 32926-4219
Tel. (321) 633-1700 – Fax (321) 633-1890


Brevard Soil and Water Conservation District
Board of Supervisors
Business Meeting Minutes

The Brevard Soil and Water Conservation District met in a regular public session on Wednesday, July 9th, 2025, at 4:00 P.M., at the Agricultural Center, 3695 Lake Drive, Cocoa, FL 32926

Board Members Present: 		Chris McMasters, Treasurer
					Jim Fletcher, Supervisor
					Billy Kempfer, Secretary
					Brian Flemming, Vice Chairman

[bookmark: _Hlk126899035]Staff Members Present: 			Beth Shepheard, UF/IFAS Extension Director
			Keith Newman, UF/IFAS Ag Program Assistant

Guests Present:			Derrick Wylde, NCRS
			Rachel Ruttledge, Brevard Schools
			Keith Barton. Brevard Schools
		

Presented Documents
· July’s Agenda
· April’s Meeting Minutes

1. Call to Order:
Jim F. called the meeting to order at 3:58 P.M.

2. Treasurer’s Report: 
The balance of the account is $43,837.79.
 
Motion to approve report made by Billy K. and seconded by Chris M. Motion passed 4-0


3. Review and Approval of Minutes for the prior Board of Supervisors meeting:
Motioned by Chris M., 2nd by Billy K. Motion passed 4-0.

4. District Conservationist update:
a. 8 EQIP contracts for Cocoa NRCS - $643K in funds
b. 5 out of those 8 are in Brevard - $522K in funds (that’s out of the $643K total)
  
5. UF/IFAS Extension update:
a.  UF is in a hiring freeze. Morgan Yoder will be starting on Monday, the 14th. 4-H continues to clean Canaveral Marsh.

6. Old Business:	
a. Billy K. motioned to check alternatives like GoDaddy.com as a new hosting site. Check the price to buy the domain name from Streamline and transfer it.
2nd by Chris M.  Passed 4-0
      
7. New Business:
a. Rachel Rutledge gave a presentation on future Brevard County Schools tech programs. 
Jim F. abstained from voting on this topic. Jim F. discussed the challenges of obtaining drones and the associated price hikes. There was considerable discussion about the amount of financial support to allocate to the program. When would the program need funds? How much will the SWCD need? 
Brian F. motions for $10,000 for the Brevard County Schools tech program.
Brian F. amended the motion to support the program financially.
2nd by Chris M.  Passed 3-0


8. Additions to Agenda / Open Discussion:
a. Jim F. provided details to the board about the future farm tour, highlighting the educational points of the tour. The next farm tour meeting is scheduled for July 16th.


Chris M. moved to adjourn. 2nd by Brian F., Jim F. adjourned the meeting at 5:13 PM. 

Meeting minutes submitted by Keith N.
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